6:00 p.m.

6:05 p.m.

6:15 p.m.

6:45 p.m.

7:00 p.m.

7:15 p.m.

January 3, 2023
Surry County Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Commissioner Bill Goins
Approval of Agenda
Approval of December 5, 2022 Meeting Minutes
Consent Agenda
o Meeting and Budget Calendar Amendment
Position Reclassification
Position Creations
Surry on the Go Policy
Development Services Department Notice of Zoning Violations Policy
Emergency Services Apprenticeship Program
Detention Center Change Orders
Increase County Contribution for Retirees Under 65 Health Insurance
American Rescue Plan Local Assistance Funding Request

Open Forum

Ken Bridle, Piedmont Land Conservancy
e Surry’s Natural Heritage Presentation

Chris Knopf, County Manager
e Project Denver Public Hearing
e Abe Mayes Road Public Hearing
e Elkin Planning Board and BOA Reappointment

County Commissioners
e General County Business

Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)

personnel

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



6:00 p.m.

6:10 p.m.

6:20 p.m.

6:30 p.m.

6:45 p.m.

7:15 p.m.

7:45 p.m.

January 17, 2023
Surry County Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

Call to Order - Chairman Eddie Harris

Invocation and Pledge of Allegiance — Commissioner Mark Marion
Approval of Agenda

Approval of January 3, 2023 Meeting Minutes

Consent Agenda

Tax Department End of Month Summaries, Charges, and Reports
Child Protection Team 2022 Annual Report

Position Classification Plan Amendment

Approve Workers Compensation Claims and Settlement Activity for
Quarter Ending 12-31-22

¢ Position Reclassification

Special Recognition
e Eagle Scouts

Open Forum

Travis Keever, Gould Killian CPA
e FY22 Audit Presentation

Sheriff Steve Hiatt

Dr. Travis Reeves, Surry County Schools
e SRO Grant
e School Safety Update

Wayne Black, Interim DSS Director
e DSS Report

Chris Knopf, County Manager
e Development Code Modernization
e Surry-Yadkin Works Request



8:00 p.m. County Commissioners
e General County Business

8:15 p.m. Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



6:00 p.m.

6:05 p.m.

6:25 p.m.

February 6, 2023
Surry County Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Commissioner Johnson

Approval of Agenda
Approval of January 17, 2023 Meeting Minutes
Consent Agenda
e Advertise Tax Liens on Real Property
e Surry County, Armfield Center Soccer MOU
e Year of the Trail Proclamation
e MIS Department, Microsoft Enterprise Agreement
e MIS Department, Cybersecurity Upgrades

Surry on the Go Sponsorship Program
Wellness/Health Insurance Discount for 2022, 2023
Amended Workers Compensation Claims and Settlements
Renew Cyber Insurance

Renew Lease for Sheriff’s Office Garage

Renew Lease with Juvenile Justice

Renew Lease with Pilot Knob VFD

Health and Nutrition Floor Maintenance

Agreements for Substance Abuse Recovery Campaigns
Budget Amendment #7

Detention Center Construction Reallocation

Bank Authorized Representative Certificate

Gould Killian CPA Audit Contract

Conveyance to Another Government Entity

Furnish County Flag to Rockford Elementary

Special Recognition

Mount Airy High School Football Team
Mount Airy High School Tennis Team

Open Forum



6:30 p.m.

6:45 p.m.

7:15 p.m.

7:30 p.m.

Chris Knopf, County Manager
e Resolution for Life
e Water Project Agreement, City of Mount Airy
o Westfield Property Offer

Sheriff Steve Hiatt
Dr. Travis Reeves, Surry County Schools
e SRO Grant

County Commissioners
e General County Business

Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



February 20, 2023
Surry County Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

6:00 p.m. Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Vice Chairman Tucker

Approval of Agenda
Approval of February 6, 2023 Meeting Minutes
Consent Agenda
e Tax Department End of Month Summaries, Charges, and Reports
e Running the Vines 5k and 10k Ordinance
e Substance Abuse Recovery, Grant Applications
e Substance Abuse Recovery, Media Contracts
e Substance Abuse Recovery, Partners Grant Budget Modification

Position Reclassifications, Health and Nutrition
Parks and Recreation Fee Waivers

Detention Center Project Change Orders

Westfield Community Center, Refund January Rent

6:05 p.m. Special Recognition
e Senior Games

6:15 p.m. Open Forum

6:30 p.m. Libby Radford, Tiny Tigers Rescue
e Program Update

6:45 p.m. Nathanael Webb, Rescue Squad Association
e Rescue Squad Association Update

7:00 p.m. Travis Frye, Tourism Coordinator
e TDA Update

7:15 p.m. Chris Knopf, County Manager
e Release of Approved Closed Session Minutes
e Master Settlement Supplemental Agreement Resolution



e Board of Equalization and Review Vacancy

7:30 p.m. County Commissioners
e General County Business

7:45 p.m. Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



6:00 p.m.

6:05 p.m.

6:15 p.m.

6:30 p.m.

6:45 p.m.

7:00 p.m.

March 6, 2023
Surry County Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

Call to Order - Chairman Eddie Harris

Invocation and Pledge of Allegiance — Commissioner Goins
Approval of Agenda

Approval of February 20, 2023 Meeting Minutes
Consent Agenda

Sheriff’s Office Badge and Gun Retirements
Conveyance Resolution to White Plains VFD
Conveyance Resolution to Dobson Rescue Squad
Fire Marshal Software Purchase

Budget Amendment #8

Health Department Purchase GPS Units

Special Recognition
e Special Olympics

Open Forum

Chris Knopf, County Manager
o  Westfield Community Center
e Dangerous Dogs Follow-up
e Invest in Surry Requests and Update
e GREAT Grants

County Commissioners
e General County Business

Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn



Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



March 20, 2023
Surry County Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

6:00 p.m. Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Commissioner Marion
Approval of Agenda
Approval of February 22 and March 6, 2023 Meeting Minutes
Consent Agenda
e Tax Department End of Month Summaries, Charges, and Reports
Sheriff’s Office End of Life Weapons, Sell of Weapons
Project Denver Amended Resolution
Ambulance Franchise Renewal, Mountain Valley Hospice
Duke Energy Easement, Fisher River Convenience Center
Reinstate DSS Position
Sheriff’s Office, Fingerprint Machine
Health and Nutrition Center, Renovation Prequalification Matrix
Surplus of Real Property, Wards Gap Road
NC 911 Board Grant Acceptance

6:05 p.m. Special Recognition
e  Surry Central Shooting Team
e EMS Life Saves

6:15 p.m. Open Forum

6:30 p.m. Ed Woltz, County Attorney
e Resumption of Abe Mayes Road Closing Public Hearing from the January 3
Meeting

6:45 p.m. Dr. Kim Morrison, Mount Airy City Schools
e Capital Needs Discussion

7:00 p.m. Melissa Hiatt, Greater Mount Airy Chamber of Commerce
e Public Policy Committee Update

7:15 p.m. Chris Knopf, County Manager
e Third Party Litter Collection Submittals
e Nonprofit Litter Collection, Tires
e Board of Equalization and Review Appointee



e Invest in Surry

7:30 p.m. County Commissioners
e General County Business
e Grants Policy Discussion

7:45 p.m. Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn
**April 3, 2023 Board of Commissioners Meeting will be held at Elkin High School, 335 Elk Spur
Street, Elkin NC**

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



6:00 p.m.

6:05 p.m.

6:15 p.m.

6:30 p.m.

6:45 p.m.

April 3, 2023
Elkin High School
(Virtually Held on Zoom and YouTube)
334 Elk Spur Street
Elkin, North Carolina

Call to Order - Chairman Eddie Harris

Invocation and Pledge of Allegiance — Chairman Harris
Approval of Agenda

Approval of March 20, 2023 Meeting Minutes

Consent Agenda

Ambulance Franchise Renewal, Northern Regional Hospital
Pilot Mountain Rescue Squad and EMS Refund
Renovation of Former BOCC Room, Health and MIS
Detention Center, Additional Visitation Rooms

Child Abuse Prevention Month Proclamation
Overtime Pay for Limited DSS Staff

Position Reclassifications, Additions and Removals
CCOM, Capital Outlay Overage

ARP LATCEF Allocation

RFB for Health and Nutrition Center Renovation
Exemption for Surveying Services

Personal Property Disposal

Conveyance of Personal Property to Surry County Board of Education
Budget Amendment #9

Special Recognition
e Elkin City Schools, Teachers of the Year

Open Forum

Joan Sherif, Northwestern Regional Library System
e Library Update

Mark Willis, Substance Abuse Recovery Director
e Program Update



7:00 p.m. Chris Knopf, County Manager
e Ambulance Franchise Application Hearing, Elkin Rescue Squad
e Board of Equalization and Review Appointee
e County Advocacy Days
e Development Code Modernization

7:15 p.m. County Commissioners
e Surplus Property
e General County Business

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



6:00 p.m.

6:05 p.m.

6:15 p.m.

7:30 p.m.

7:45 p.m.

8:00 p.m.

8:15 p.m.

April 17,2023
Surry County Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Vice Chairman Van Tucker
Approval of Agenda
Approval of April 3, 2023 and April 11, 2023 Meeting Minutes
Consent Agenda
e Tax Department, End of Month Summaries, Charges, and Reports
e Award Elkin Rescue Squad an Ambulance Franchise, Second Approval
e Fire Marshal Write-offs

Open Forum

Howard Jones, Attorney
Marty Needham, Development Services Director
e Development Code Modernization Public Hearing
e Zoning Map Amendment, Scenic Byway Overlay Public Hearing

Chris Knopf, County Manager
e Property Transfer, 300 PGW Drive
e Hope Valley Tour
o  Westfield Community Center
e Recess Board of Commissioners Meeting

Flat Rock-Bannertown Water and Sewer District Board Meeting
e Property Offer

County Commissioners
e Reconvene Board of Commissioners Meeting
e General County Business

Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel



Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



6:00 p.m.

6:05 p.m.

6:15 p.m.

6:30 p.m.

6:45 p.m.

May 1, 2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

Call to Order - Chairman Eddie Harris

Invocation and Pledge of Allegiance — Vice Chairman Van Tucker
Approval of Agenda

Approval of April 17,2023 and April 18, 2023 Meeting Minutes
Consent Agenda

e Approve Planning Board/Board of Adjustment/Historic Preservation
Commission Member Terms

Worker’s Compensation Claims

Tax Refund to Pilot Mountain Rescue Squad
National Day of Prayer Proclamation
Position Reclassification

Parks and Recreation Mower Purchases
Budget Amendment #10

Special Recognition
e Register of Deeds

Open Forum

Jimmy Ashburn, Fire Marshal
¢ Pilot Knob, South Surry Response District Changes

County Commissioners
e General County Business
Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



May 15, 2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

6:00 p.m. Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Commissioner Larry Johnson

Approval of Agenda
Approval of April 27, 2023 and May 1, 2023 Meeting Minutes
Consent Agenda
e Tax Department, End of Month Summaries, Charges, and Reports
e Parks and Recreation, Disc Golf Sponsorships
e Opioid Abatement Funding
e Position Classification Plan Change
e Budget Amendment #11

6:05 p.m. Open Forum

6:15 p.m. Chris Knopf, County Manager
e Lowgap Recycling Center
e GREAT Grants

6:30 p.m. County Commissioners
e General County Business

6:45 p.m. Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



June 5, 2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

6:00 p.m. Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Commissioner Mark Marion
Approval of Agenda
Approval of May 15, 2023 Meeting Minutes
Consent Agenda
e DSS Energy Program Outreach Plan
e Budget Amendments #12, #13, and #14
e Audit Contracts for FY23-24

6:05 p.m. Open Forum

6:15 p.m. Penny Harrison, Tax Administrator
e Road Naming Public Hearing

6:30 p.m. Wayne Black, Interim DSS Director
e DSS Update

6:45 p.m. Chris Knopf, County Manager

e FY23-24 Recommended Budget
Budget Work Session #4
Health Department Renovation Bids
Scenic Byway Advisory Committee
Boards and Commissions
Detention Medical

7:15 p.m. County Commissioners
e General County Business

7:30 p.m. Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel



Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



June 6, 2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

6:00 p.m. Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Commissioner Bill Goins
Approval of Agenda

6:05 p.m. FY23-24 Recommended Budget Deliberations
7:15 p.m. Other Business

7:30 p.m. Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel, if necessary

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



June 19, 2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

6:00 p.m. Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Vice Chairman Van Tucker

Approval of Agenda
Approval of June 5, 2023 Meeting Minutes
Consent Agenda
e Tax Department End of Month Summaries, Charges and Reports
e U.S. 421 Interstate Designation Resolution
e Workers’ Compensation Renewal
e Position Reclassifications
e Budget Amendment #15

6:05 p.m. Special Recognition
e Eagle Scouts
e Zim Zimmerman

6:15 p.m. Open Forum

6:30 p.m. Chris Knopf, County Manager
e FY23-24 Budget Public Hearing

6:45 p.m. County Commissioners
e General County Business

7:00 p.m. Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



June 30, 2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

9:00 a.m. Call to Order — Vice-Chairman Van Tucker
Invocation and Pledge of Allegiance — Commissioner Larry Johnson
Approval of Agenda

9:05 a.m. Laura Neely, Finance Officer
e Budget Amendment #16

9:15 a.m. County Commissioners
e SCC Board Appointee
Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



July 17,2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

6:00 p.m. Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance - Chairman Eddie Harris
Approval of Agenda
Approval of June 6, 2023, June 19, 2023 and June 30, 2023 Meeting Minutes
Consent Agenda
Tax Department End of Month Summaries, Charges and Reports
Request to Schedule Foreclosure Sales
Flat Rock-Bannertown Water and Sewer District Resolution
Convenience Center Sticker Replacement Fee
Workers’ Compensation Claims and Settlement Activity
Reclassify Vacant Positions
Reclassify Positions
Position Classification Plan Modifications
DSS In-Home Service Policy
DSS Program Integrity Plan
Parks and Recreation Grant Request
Federal Micro-Purchase Threshold Resolution
Conveyance of Personal Property to Another Governmental Unit
Resolutions
e EMS Fee Schedule Change
e Opioid Litigation Funding Resolution

6:05 p.m. Open Forum

6:15 p.m. Ben Griffin, Altec General Manager
e Update Following Grant Closeout

6:30 p.m. Marty Needham, Development Services Director
e Zoning Petition ZCR #1232, Sylvan Road, RA to RR



6:45 p.m.

7:00 p.m.

7:00 p.m.

7:15 p.m.

Flat Rock-Bannertown Water and Sewer District Board Meeting
e Resolution

Chris Knopf, County Manager
e Family Subdivisions
e Invest in Surry
e NCACC Voting Delegate
e Boards and Commissions

County Commissioners
e General County Business

Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



6:00 p.m.

6:30 p.m.

6:15 p.m.

August 21, 2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

Call to Order - Chairman Eddie Harris

Invocation and Pledge of Allegiance — Commissioner Bill Goins
Approval of Agenda

Approval of July 17, 2023 Meeting Minutes

Consent Agenda

Tax Department End of Month Summaries, Charges, and Reports
Tax Department Write-off Request for 2013 Taxes

Tax Department 2022-23 Annual Settlement

Appointment to the Technical Review Committee

MyFuture NC Attainment Goal Resolution

Resolution to Request Addition of Ring Creek Road, Ring Creek Place,
and Ringwood Drive to the State Maintenance System

Exemption Resolution to G.S. 143-64.31 for Parks and Recreation
Building

2024 Holiday Schedule

Vehicle Maintenance Agreement

Surplus Vehicle

Position Reclassification

Enclosed Trailer Purchase

Position Activation

NC State Salary Adjustment under State Policy

Budget Amendment #1

Resolution Approving Conveyance of Personal Property to Another
Governmental Unit

Financial Policy Update

Special Recognition

Eagle Scout

Open Forum



6:30 p.m.

6:45 p.m.

7:00 p.m.

7:15 p.m.

Joanna Radford, Cooperative Extension Director
e 4-H Youth Voices Representative

Chris Knopf, County Manager
e Pilot Mountain Fagade Grants
e YVEDDI, Red Hill Creek Head Start Lease
e CAB>GREAT Grants
e Enterprise Leasing

County Commissioners
e General County Business

Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



September 5, 2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

6:00 p.m. Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Commissioner Larry Johnson
Approval of Agenda
Approval of August 21, 2023 Meeting Minutes
Consent Agenda

Parks and Recreation software

Insurance renewals

Position reclassifications, removals, and additions

Budget Amendment #17 (FY22-23)

Budget Amendment #2

Surplus Vehicle to EMS

6:05 p.m. Special Recognition
o Keith Kiger

6:15 p.m. Open Forum

6:30 p.m. Chris Knopf, County Manager
e 2024 Board Calendar
e Invest in Surry
e EMS Fee Discussion
e Boards and Commissions

6:45 p.m. County Commissioners
e General County Business

7:00 p.m. Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn



Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



6:00 p.m.

6:05 p.m.

6:15 p.m.

6:30 p.m.

6:45 p.m.

September 18, 2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Commissioner Mark Marion

Approval of Agenda
Approval of September 5, 2023 Meeting Minutes
Consent Agenda
e Tax Department End of Month Summaries, Charges and Reports
e Preparedness Month Proclamation
e FEldora Recycling Center Lease
e Planning Board, Board of Adjustment, Historic Preservation Commission

Pay

¢ 911 Communications Grant

e Detention Center Capital Project Ordinance, Amendment #4

e Budget Amendment #3

e Resolution Exempting the Burch Station River Access from G.S. 143-
64.31

e Resolution Approving Conveyance of Personal Property to Another
Governmental Unit Pursuant to G.S. 160A-280

Open Forum

Mark Willis, Substance Abuse Recovery Director
Charlotte Reeves, Community Qutreach Coordinator
e Yearlong Study Results

County Commissioners
e General County Business

Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel



Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



6:00 p.m.

6:05 p.m.

6:15 p.m.

6:30 p.m.

6:45 p.m.

October 2, 2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

Call to Order - Chairman Eddie Harris

Invocation and Pledge of Allegiance — Vice-Chairman Van Tucker
Approval of Agenda

Approval of September 18, 2023 Meeting Minutes

Consent Agenda

Tax Foreclosures

Red Ribbon Week Proclamation

Position Reclassifications

Parks and Recreation Grant Applications

Budget Amendment #3

Resolution Approving Conveyance of Personal Property to Another
Governmental Unit

e Recommendations for Surplus Vehicles

Open Forum

Chris Knopf, County Manager
e Roadside Litter Collection Contract Extension
e Enforcement of Roadside Litter Violators
e Boards and Commissions

County Commissioners
¢ General County Business

Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



October 16, 2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

6:00 p.m. Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Chairman Eddie Harris

Approval of Agenda
Approval of October 2, 2023 Meeting Minutes
Consent Agenda
e Tax Department End of Month Summaries, Charges and Reports
e Workers Compensation Claim
e Position Reclassification
e Recommendations for Surplus Vehicles
e Request to Purchase a Fuel Truck

6:05 p.m. Special Recognition
e Register of Deeds Staff
e EMS Recognitions and Saves

6:15 p.m. Open Forum

6:30 p.m. Marty Needham, Development Services Director
e Rezoning Petition ZCR131, RA to HB-C, N. Andy Griffith Parkway

6:45 p.m. Penny Harrison, Tax Administrator
e Tax Foreclosures
e Debt Setoff Letters

7:00 p.m. Eric Southern, Emergency Services Director
e Fee Discussion

7:15 p.m. Jamie Edwards, Substance Abuse Recovery Assistant Director
Tamara Veit, Surry Friends of Youth
e Drug Free Communities Grant



7:30 p.m. Ed Woltz, County Attorney
e Roadside Litter Collection Contract

7:45 p.m. County Commissioners
e Inmate Medical Services
e General County Business

8:00 p.m. Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



6:00 p.m.

6:05 p.m.

6:15 p.m.

6:30 p.m.

6:45 p.m.

7:00 p.m.

7:15 p.m.

November 6, 2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Commissioner Bill Goins

Approval of Agenda
Approval of October 16, 2023 Meeting Minutes
Consent Agenda

e Position Reclassifications

e Current Magistrates Office Property

e Budget Calendar FY 24-25

e Budget Amendment #4

e Vehicle Purchasing Request

Open Forum

Joan Sherif, Northwestern Regional Library System
e Library Update

Kimberly Irvine, DSS Director
e DSS Update

Keith Kiger, Lead Building Inspector
e Building Permits

Jessica Montgomery, Public Works Director
e Office Space Request
e Charters of Freedom
e Recycling Center Stickers

NCDOT Disaster Debris Removal MOA

Chris Knopf, County Manager
e Surplus Property Offer
e Boards and Commissions



7:30 p.m. Ed Woltz, County Attorney
e Roadside Litter Collection Contract

7:45 p.m. County Commissioners
e General County Business

8:00 p.m. Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



6:00 p.m.

6:05 p.m.

6:15 p.m.

6:30 p.m.

7:00 p.m.

7:15 p.m.

7:30 p.m.

7:45 p.m.

November 20, 2023
Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

Call to Order - Chairman Eddie Harris
Invocation and Pledge of Allegiance — Commissioner Larry Johnson
Approval of Agenda
Approval of November 6, 2023 Meeting Minutes
Consent Agenda
e Tax Department End of Month Summaries, Charges and Reports
e MIS Department, Additional Licenses Purchase

Special Recognition
e Susan Miles
e Mark Willis

Open Forum

Marty Needham, Development Services Director
e Rezoning Petition ZCR1234, RR to HB, U.S. 21

Dr. Kim Morrison, Mount Airy City Schools
e Needs-Based Public School Capital Fund Application

Keith Kiger, Lead Building Inspector
e Building Permits

Sheriff Steve Hiatt
e Old Detention Center
e Prisoner Safekeeping

Chris Knopf, County Manager
e Housing Market Study
e Emergency Management Grants
e Surplus Property Offer



e NCDOT Landfill Request
e Health and Nutrition Center Renovation Change Order
e HB 259, PART
e City of Mount Airy Funding Request
8:00 p.m. County Commissioners

e General County Business

8:15 p.m. Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.



6:00 p.m.

6:05 p.m.
6:15 p.m.

6:30 p.m.

6:45 p.m.

7:00 p.m.

7:15 p.m.

7:30 p.m.

December 4, 2023
Surry County Historic Courthouse
(Virtually Held on Zoom and YouTube)
114 W. Atkins Street
Dobson, North Carolina

Call to Order - Chairman

Invocation and Pledge of Allegiance — Commissioner Mark Marion
Approval of Agenda

Approval of November 20, 2023 Meeting Minutes

Consent Agenda

Tax Department End of Month Summaries, Charges and Reports
Jury Commission Reappointment Request

Service Weapon and Badge, Retirements

Bona Fide Farm Affidavit

Budget Amendment #5

State Budget Directed Grants

Vehicle Request Form, FY24-25

e Designation of Applicant’s Agent Form Resolution

Open Forum
Election of Officers for 2024

Carter Spradling, Regional Planner, PTRC
e Regional Comprehensive Transportation Plan Public Hearing

Joan Sherif, Northwestern Regional Library System
e Library Update

Joanna Radford, Cooperative Extension Director
e Memorandum of Agreement

Dr. Travis Reeves, Surry County Schools
e Needs-Based Public School Capital Fund Applications

Chris Knopf, County Manager
e Invest in Surry Update



Service Center Improvements

NC Department of Commerce Tier Rankings

Health and Nutrition Center Purchase Requests

Health and Nutrition Center Renovation Change Order
Grandfathered Salvage Yards and Junkyards

7:45 p.m. County Commissioners
e General County Business

Closed Session pursuant to G.S. 143-318.11 (a)(3) legal, pursuant to G.S. 143-
318.11(a)(4) economic development, and pursuant to G.S. 143-318.11(a)(6)
personnel

Adjourn

Any person with a disability needing an accommodation at the meeting, please
contact the County Manager’s office at 401-8201, Elkin residents 366-8201.
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